
M Y A   EASTERN   DISTRICT 
 

MINUTES  OF  THE 
ANNUAL  GENERAL  MEETING  HELD  ON  12  NOVEMBER  2 011 

 
 

PRESENT:    David Grint                Chairman                Broads RYC 
                            Malcolm Button         Vice-Chairman       Harwich & Dovercourt MYC 
                            Malcolm Schaffer       Secretary                Brentwood MY & PBC 
                            John Newton              Dist. Councillor      Brentwood MY & PBC 
                            Henry Farley              Race Sec/ Senior     Lee Valley MYC 
                                                                    Measurer 
                            Mark Dennis                                               Chelmsford RYC 
                            Alf Reynolds                                               Chelmsford RYC 
                            John Torrance                                              Chelmsford RYC 
                            Geoff Appleton                                           CoalHouse Fort MYC 
                            Peter Sutton                                                 Broads RYC 
                            Michael Collins                                           Harwich & Dovercourt MYC 
 

The meeting was opened and chaired by David Grint (Chairman) 
 

1    APOLOGIES FOR ABSENCE 
                    None were received 
 
2    MINUTES OF THE LAST AGM 
              Proposed by Geoff Appleton and seconded by Mark Dennis.  Passed by all 
present. 
 
3    MATTERS ARISING 
               J.N. said that we were again not being asked to give demonstrations of Model Yachting 
at the 2012 London Youth Games Yachting Finals. 
 

4    CHAIRMAN’S REPORT 
              Overall the district has had a good year.  Most clubs again had weed problems 
but seemed to overcome them and continued sailing.  The number of entries for district 
events seemed to be at least as good as last year and better in some cases.  Even the 
Oliver Lee (early in the year) was well supported.  A Centenary celebration was held at 
the Round Pond and a Centenary Luncheon hosted by the MYA was held at Wyboston 
Lakes.  The RM class seems to be having more boats on the water.  I look forward to 
another good year. 
 
5    SECRETARY’S REPORT 
              I have had a quiet year.  We have lost Southwold MYRC yet again, they are not 
affiliated to the MYA.  A big disappointment was the response that John Newton and I 



had from the District Clubs to the Centenary Meeting scheduled at ‘Channels’ in June.  
Only two people (both District Officers) offered any help, so the proposed meeting with 
the public being invited to come was cancelled.  I have found that this ‘apathy’ seems to 
be more prevalent than ever.   
There has been a large amount of feedback regarding the organisation of some Open 
Meetings. Mainly that there is too large an interval between heats, courses are not set 
correctly and the standard of observing is very poor. 
 
6    DISTRICT COUNCILLOR’S REPORT 
             In my second year as District Councillor I have attended all MYA Council 
Meetings representing the District.  Whilst I have prepared reports for each of the 
Council meetings, I have been disappointed by the lack of feedback from clubs in the 
district to enable me to put together a full report.  This is clubs opportunity to provide 
information and comments to council on issues that affect the grass root members and 
thereby allow council to take these into account when making policy decisions.  Without 
this feedback Council has to make decisions based on the information available which 
they hope is in the best interest of the membership.  So please, I would ask that Club 
Secretaries provide me with all necessary information/issues when requested. 
The racing season has been reasonably well attended although numbers in some classes 
are down.  As an example, two R6m meetings could not be officially used in the District 
Championship because of lack of competitors.  I assume that skippers are not traveling 
due to rising costs. 
An issue that is causing concern to Council is the quality of Trophies/Prizes and Race 
organization, the former not actually a problem in this District.  With regards Race 
organization, it has been suggested that whilst there are some advisory notes on the MYA 
and District websites, there are within the District a number of experienced skippers who 
could provide support and advice at MYA sanctioned and/or Open Meetings on course 
setting, observing etc.  A good example of this was the recent IOM Ranking Event at 
CoalHouse Fort, members from Lee Valley, Chelmsford and Brentwood assisted in the 
running of an extremely successful event. 
During the year I have tried a couple of changes to the District Website which hopefully 
is now much easier to read and find items that skippers are interested in.  I would 
however ask for more input from clubs in terms of news, articles etc. that are going on in 
your club so that I can spread the word.  In addition I am now able to email all members 
of the District provided they have an email address correctly registered with the MYA.  It 
is absolutely essential that all members check there profile from time to time to ensure 
that they receive the Acquaint and also MYA and District information by email. 
I am happy to continue as District Councillor but ask clubs to give me feedback for the 
District Website and my reports to the Council.  Any problems with the MYA etc please 
feel free to contact me. 
 
7   ELECTION OF OFFICERS 
             All officers stated they were willing to stand again, no other names were received 
for election.  Therefore the district officer list remains unchanged. 
 
 



8   FIXTURE LIST FOR 2012 
 
            With the main work already done by Henry Farley, the fixtures still have to be 
ratified by the MYA.   Thanks were given to Henry for his work. 
 
9   RACING MATTERS 
               With some racing matters already mentioned and discussed in previous sections, it was 
generally agreed that whilst most of the meetings within the district are well run it would help if a 
number of experienced skippers in the district are called upon to help with advice and where 
necessary to act as Race Officer or scorers etc where a club needs outside assistance.  Any club 
that feels the need for this help should contact either John Newton (District Councillor) or 
Malcolm Schaffer (District Sec.) who can sort this for you. 
 

10   ANY OTHER BUSINESS 
                 M.S. and J.N. said that we are still (occasionally) receiving requests for a 
Workshop to be held again in the District.  The one held at Brentwood three years ago 
was an official MYA event and was a great success.  It was agreed by all present that a 
yearly one (on a smaller scale) could be organized with the venue on a rotating basis.  
G.A. offered the CoalHouse Fort lake for the first one next year, at present the date has 
been set for Saturday May 26.  More information will be circulated as and when we have 
it. 
J.N. brought up the subject of voting for both the IOMICA and MYA proposals.  H.F. 
gave an explanation for why the IOMICA motions were good ones. 
There were two nominations for ‘The Eastern District Worker of the Year’ award.  M.S. 
pointed out that the award was set up for outstanding contribution to the district clubs, the 
Eastern District and the MYA, this does not include any business or self-financing 
interests by district persons. 
After some discussion of the nominations the award was voted on and carried 
unanimously by the meeting.  It was awarded to Lynn and Graham Childs (the first time 
it has been given to a couple), they kept Coal House Fort MYC in existence when they 
lost their water for some years, and they have many times answered the call by other 
clubs to help run open/ranking meetings at other lakes.  With Graham as R.O. and Lynn 
booking people in and acting as scorer these meeting have always been a joy to compete 
in.  The trophy was to be presented to them at the annual Chelmsford/Brentwood Dinner 
on November 18th. 
 

There being no other business to discuss, the meeting was closed at 12.20 
 

Malcolm Schaffer 
Secretary                       Tel: 0208 989 4087      email:  malcolm_schaffer@hotmail.com 
 

 
 
 
                                                         


